Proposed role in the project:

1. Family name: Kosic
2. First names: Aleksandar

3. omissis
| ompissis |

6. Education:
Institution

CURRICULUM VITAE

omissis

Date from Date to Degree(s) or Diploma(s) obtained:

University of Belgrade 1988 2011 Faculty of Organizational sciences, bachelor's
degree
0 tion: C ter P ing; Maj i
IV High School, Belgrade 1983 1987 ccupation: ~omputer Frogramming; iiajors in
Mathematics,

7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Writing
Serbian Native

Croatian 1 1 1
Bosnian 1 1 1
English 1 1 1

&

Membership of professional bodies: /

9. Other skills: Excellent leadership, management and communication skills; Management of complex ICT
systems; Managing large teams of people; Extensive knowledge and experience of Project management;
Negotiations skills.

10. Present position: Freelance ICT consultant & Expert (Business and system analysis , ICT assessment ,Project
Management)

11. Years within the firm: 8 as freelance consultant (consulting services)

12. Key qualifications:

e More than 10 years professional work experience in:
o Management complex ICT projects in the field of Software Development, Software Solution,

System Integration, Network and Infrastructure, including Public Administration Sector.

Business and system analysis, Business process analysis and improvements

ICT assessment

Product owner in software development. Information System design and architecture.

Experience in preparation and management of large ICT project funded from EU and World Bank

funds.

People management.

Financial Planning and Realization.

o Contracting, Sales expertise and negotiation skills, Experience in Procurement (management,
tendering procedures).

o Excellent Presentation skills.

e More than 7 years of experience as an engineer in ICT:

o Software development and ICT infrastructure

o Database system Design and implementation,

o Cyber security including Data protection and Privacy. Active knowledge of computer security
topics (encryption, digital certificates, signatures, legislation),

o Computer Network Design and Planning,

C, C++, SQL, Pascal, Fortran, Cobol, dBase, Clipper

o Knowledge and experience in usage of project management tools (Jira, DevAzure, Trello, MS
Project,);

o Knowledge and practical usage of methods and techniques for reporting;

Project monitoring;

o Quality control.

o O O O

o O

(@]

o



e Specific professional experience in the region:

Country
Serbia

1994

Date from

Present

Date to

North Macedonia

2020

Present
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